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1. Introduction 

Introduction to sustainability 

Sustainability is a global focus area driven by the heightened urgency and importance placed 
on addressing issues related to social, environmental or governance themes by many 
stakeholders, including investors, regulators, and wider society. 

Asset owners, investors, and providers of financial services and products play a key role in the 
global sustainability agenda, as managers and controllers of significant flows of capital in the 
wider economy. Firms recognise that incorporating sustainability within corporate strategy can 
create long-term value and new opportunities, meet consumer demands, increase efficiency, 
attract valuable talent, add brand value, and attract capital for innovation and growth, while 
meaningfully contributing to a stable climate, a biodiverse planet, and economically and 
socially strong communities. 

Market development 

In recent years, sustainability focus has increased at a consumer, regulatory, business and 
societal level, and this trend is expected to fundamentally continue, irrespective of some 
variability with respect to underlying political priorities. In line with this trend, businesses face 
growing demands from stakeholders (including customers, employees and regulators) on their 
sustainability strategy, performance and disclosure thereof. Stakeholders are increasingly 
expecting specific strategies with clearly articulated goals, beyond previously accepted general 
ambition statements. Sustainability is also increasingly linked to reputation and is now often 
used by businesses to strengthen their brand and attract and retain employees.  

The scope of sustainability has shifted from primarily focusing on internal performance, to 
considering broader value chain impact. Stakeholders want to understand how businesses are 
influencing, impacting, and supporting wider social and environmental themes. Additionally, 
sustainability themes have broadened from a strong focus on climate change and greenhouse 
gas emissions to considering topics such as biodiversity, circularity, human rights and diversity.  

Within the life insurance sector, key sustainability topics centre around socially responsible 
investments and the provision of fair, transparent and accessible products, with increasing 
focus upon implementation of effective risk management practices in respect of sustainable 
and climate-related impacts. 

Key regulatory developments 

As Athora Group’s supervisory body, the Bermuda Monetary Authority (BMA) sets out the 
supervisory sustainability requirements for the Group. The Group continues to make reference 
to BMA guidance and publications with respect to sustainability and climate change. The 
Guidance Note ‘Management of Climate Change Risks for Commercial Insurers’ outlines the 
BMA’s expectations for commercial insurers and insurance groups on their management and 
reporting of climate-related risks.  

In the European markets, we have seen the introduction of the Sustainable Finance Disclosure 
Regulation (SFDR) in December 2019, its subsequent application in March 2021 (SFDR Level 1) 
and the adoption of related EU regulatory technical standards in January 2023 (SFDR Level 2). 
The SFDR and its delegated instruments have provided clear standards for the transparency of 
sustainability risks and the integration of sustainability factors for financial market participants.  
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Other EU Sustainability reporting regulations and directives include the EU taxonomy for 
sustainable activities and the upcoming requirements of the Corporate Sustainability Reporting 
Directive (CSRD), where applicable. The CSRD was created to improve and standardise 
sustainability reporting, with disclosures subject to the same rigour and scrutiny as financial 
reporting, including limited assurance by auditors.  

Companies subject to the CSRD are required to identify material topics on which reporting 
should focus, achieved by conducting a double materiality assessment (DMA). The DMA 
considers two aspects: the financial impact of a topic on the business, and how the business 
impacts on the outside world. Companies must also report on the impacts, risks, and 
opportunities arising from material topics, and identify suitable metrics and KPIs to track 
against them. CSRD applicability is based on company size, turnover, and location.  

Definitions used 

For the purpose of the Athora sustainability strategy, we adopt the following definitions of 
generic terms. We intend to foster alignment on definitions within Athora, even if these are 
not universally used definitions outside of Athora. 

• Sustainability: Operating in such a way that seeks to manage and reduce negative impacts 

on the environment or society, while integrating environmental, social and governance 

considerations into business practices and decision-making to ensure that we contribute to 

an ecologically and socially sustainable world  

• ESG: Environmental, social and governance factors – part of sustainability considerations 

that focus on our management of these factors 

• Sustainability vision and goals: Our shared view on what our sustainability efforts help 

realise, and the ultimate outcome we aim to achieve with our sustainability activities 

• Sustainability principles: The actions we adhere to that underpin our sustainability 

activities, including where we integrate and focus our efforts, and how we monitor and 

measure our impact 

• Sustainability risk: The risk of negative financial impact of environmental, social or 

governance events on our business, or conditions impacting our customers, our 

employees, our communities, and the planet 

• Responsible investment: Responsible investment involves taking sustainability-related 

factors into consideration in order to support fiduciary duty and protect and enhance long-

term value for policyholders and beneficiaries 

• Responsible products: Insurance, savings and retirement products that acknowledge the 

relevance of environmental, social, and governance factors in protecting or enhancing 

long-term value, and incorporate their consideration into the selection and management 

of investments 

• Double materiality: Consideration of both the inward-facing financial impacts of 

environmental, social or governance events on our business, as well as the outward-facing 

impact we have as a business on the outside world 

• Sustainability-related risk: The risk associated with not meeting sustainability standards 

(regulatory or market standards, stakeholder expectations, communicated ambition levels, 

our external impact etc.) and related adverse reputational impact or litigation 
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2. Sustainability vision and principles 

Sustainability vision 

We aim to ensure that our work enables our customers, employees, community and planet 
to thrive, without compromising the means of future generations, whilst generating value 
for our investors. 

Our primary purpose is to deliver long-term financial security and attractive, sustainable 
investment returns for our policyholders. Commercial strength, balance sheet resilience and 
disciplined performance are therefore foundational to everything we do. 

Sustainability supports this purpose. We integrate sustainability considerations into our 
strategy, risk management and day-to-day decision-making to ensure that the business: 

1. Remains financially strong and resilient over the long term, capable of meeting 

obligations to policyholders across economic cycles 

2. Identifies, manages and mitigates material long-term risks that could erode future 

returns, including environmental, social, governance and systemic risks 

3. Selectively deploys capital and capability to support sustainable activities where 

these align with our risk appetite, expertise and long-duration investment horizon, and 

where they contribute to stable cashflows and enduring value creation 

Sustainability considerations therefore appear within a variety of Group policies, while our 
annual reports and sustainability reports describe a number of supporting processes and 
procedures. From an investment perspective, our sustainable investment policy outlines how 
we consider environmental, social and governance risks within our investment activities, as 
well as any supporting limits and thresholds. 

In doing so, we seek to create lasting value for policyholders, while also delivering positive 
outcomes for employees, communities and the environment, which we monitor through the 
use of customer satisfaction metrics, employee engagement scores, GHG emissions, and 
investments ESG ratings, amongst other measures. 

How sustainability supports our business model 

We view sustainability as a means to strengthen decision-making and protect future returns. 

Our approach is therefore structured around three reinforcing priorities: 

1. Prioritising financial strength and performance 

• We operate a long-term business where financial resilience, prudent underwriting and 

disciplined investment performance are essential to meeting policyholder 

commitments. 

• Sustainability considerations must remain commercially viable and be applied in a way 

that supports our ability to generate predictable, risk-adjusted, long-term returns. 

https://www.athora.com/policies
https://www.athora.com/results-and-reports
https://www.athora.com/sustainability-athora
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
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• Where trade-offs arise, policyholder security and commercial viability are the 

determining factors. We will not pursue sustainability-led activity where returns or 

effective risk management may be negatively impacted. 

2. Integrating sustainability to manage long-term risk and protect returns 

• Many sustainability-related factors such as climate change, transition risk, governance 

failures, workforce issues, supply-chain resilience, and social stability can manifest as 

financial risks over time. 

• We integrate related considerations into our various policies where appropriate, for 

example:  

o Enterprise risk management framework 

o Investment analysis and stewardship, including our sustainable investment 

policy 

o Supplier selection and oversight, including with respect to Modern Slavery 

o Operational and workforce policies 

• This integrated approach enhances our ability to anticipate emerging risks, avoid value 

erosion and maintain stable long-term cashflows. 

3. Actively pursuing sustainable opportunities aligned to our strengths 

• Our long-duration liabilities and in-house investment capabilities allow us to support 

assets and activities that contribute to a more sustainable economy, in a manner 

consistent with our fiduciary obligations, as facilitated by our sustainable investment 

framework  

• We will selectively seek opportunities where sustainable activity:  

o Aligns with our risk appetite and return requirements 

o Matches long-term liability profiles 

o Provides robust downside protection and resilience 

• This includes opportunities across areas such as infrastructure, real estate, and energy, 

where these meet our commercial and fiduciary standards. 

Our stakeholder focus 

Our sustainability approach is designed around the stakeholders most material to the 
long-term success of our business. 

Our customers (policyholders) 
• Policyholder security and long-term value are our primary responsibility. 

• We provide fair, transparent and accessible products, supported by strong 

governance, prudent investment decisions and disciplined operational execution. 

• Sustainability considerations are applied to protect policyholders’ interests over time, 

particularly through enhanced risk management. 

Our regulators 

https://www.athora.com/policies
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
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• Maintaining strong relationships with our regulators helps us to ensure that our 

business remains resilient, credible, and effective at protecting policyholder interests 

over time 

• Proactive engagement with our regulators supports our robust risk oversight, and 

assists our ongoing alignment with supervisory 

• Compliance with our regulatory requirements builds trust and confidence through 

transparency, accountability, and authenticity in our disclosures 

Our employees 
• Our people are central to delivering strong commercial performance and long-term 

resilience. 

• We focus on creating a safe, inclusive and high-performance working environment 

that enables us to attract, develop and retain diverse talent. 

• Long-term workforce sustainability through ongoing strong employee engagement 

supports continuity, capability and our organisational strength. 

Our suppliers 
• We regularly engage with our material suppliers on those areas where they contribute 

meaningfully to sustainability-related issues, and on their alignment with Athora’s 

sustainability principles and priorities 

• We focus on ensuring that our critical supplier management strengthens our business 

resilience, risk management, and ongoing business continuity 

• We maintain Sourcing and Vendor Management Standards, a Vendor Code of Conduct, 

and ongoing due diligence to ensure we do not knowingly do business with companies 

involved in any form of modern slavery or human trafficking, which is also outlined in 

our Modern Slavery Statement available here. 

 
Our investors 

• Investors increasingly demand sustainability considerations and standards when 

providing capital and as key strategic partners 

• Investor engagement on sustainability matters assists us in evaluating evolving market 

and societal expectations, supporting our long-term resilience and competitiveness 

• Alignment with investor sustainability priorities helps us to identify those focus areas 

that support long-term value creation and risk management for our stakeholders 

 
Our community 

• As a long-term institutional investor and employer, we contribute to the communities 

in which we operate through:  

o The provision of stable and secure financial services 

o Tax contributions and responsible corporate conduct 

o Volunteering, financial education, and targeted social investment 

• These activities support broader economic stability, which underpins the long-term 

operating environment of the business. 

Our planet 
• Environmental stability is fundamental to long-term economic performance and asset 

values. 

https://www.athora.com/policies
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• We consider environmental risks and impacts, including climate and nature-related 

factors, within our investment decisions, supplier relationships, and internal 

operations. 

• Our focus is on managing material environmental risks while supporting a credible and 

orderly transition, consistent with our long-term investment horizon. 

Sustainability principles 

To achieve our sustainability vision, our sustainability activities are guided by the following 
principles: 
1. Purpose and policyholder aligned 

Sustainability exists to support long-term financial security, resilience and performance for 

our policyholders, not as an end in itself (see sections 2 and 3) 

2. Embedded across the business 

Sustainability considerations are integrated into firmwide decision-making, risk 

frameworks, and governance structures, rather than treated as a standalone agenda (see 

sections 3, 4 and 7) 

3. Focused on material risks and opportunities 

We prioritise issues that could most materially affect long-term returns, capital strength 

and stakeholder outcomes, consistent with our capabilities and business model (see 

sections 5 and 6) 

4. Dynamic and forward-looking 

We continuously monitor the external environment, regulatory developments, and 

emerging risks to evolve our approach and capture opportunities where appropriate (see 

sections 5 and 7) 

5. Measured and transparent 

We seek to measure what matters, using data to inform decisions and reporting clearly on 

progress, impact, limitations and trade-offs (see sections 6 and 7) 

 

3. Sustainability roles 
Given the breadth of sustainability, we have selected three core focus themes for our 
organisation based on our industry role, strengths and values: 

1. Promoting economic wellbeing over the long-term 
2. Protecting life and nature 
3. Facilitating fair and good social outcomes 

The remainder of this document sets out our sustainability vision and principles, details of our 
sustainability roles and themes, our sustainability metrics and governance, as well as 
sustainability risks and opportunities faced by Athora.  An overview of our sustainability 
framework and how the various elements relate to each other is provided below: 
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Exhibit 1: Overview of sustainability framework 

 

 

We structure Athora’s opportunity to contribute to sustainability and achieve our sustainability 
vision through our activities in four roles, as illustrated in Exhibit 2 below:  

 

Exhibit 2: Our sustainability roles and activities (not exhaustive) 

As an insurer As an investor As an employer As a corporate citizen 

• Providing access to long-
term and attractive 
products that meet the 
specific challenge of the 
pension gap and 
changing demographics 

• Enabling our customers 
to choose attractive and 
responsible products 

• Offer risk transfer 
solutions that contribute 
to the stability of the 
insurance and pension 
market 

• Treating our clients fairly 
and acting in their best 
interests (product 

• Incorporate 
sustainability 
considerations into 
investment analysis and 
decision-making 
processes including ESG 
scoring and risk 
monitoring 

• Aligning our investments 
with our sustainability 
considerations and 
values, while avoiding 
exposures to certain 
sectors or activities 
identified as causing 
significant harm from an 
ESG perspective, as 
outlined in our 

• Actively inviting 
employees to share 
feedback and offer a 
variety of channels and 
opportunities for 
engagement 

• Supporting our 
employees by enabling 
their professional 
development 

• Incentivising and 
recognising our people 
through a total reward 
proposition which drives 
high performance, 
recognises the 
contribution of 
individuals and teams, 

• Take steps to continue to 
reduce our operational 
carbon footprint and 
improve the energy 
efficiency of our 
properties 

• Monitor our supply chain 
and consider 
sustainability factors in 
decisions to appoint or 
retain suppliers and 
partners 

• Seek ways to achieve 
more responsible 
consumption and 
consider ways to reduce 
the materials, water and 
energy we use 
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development, service, 
data privacy etc.) 

• Promoting financial 
awareness and 
education, while being 
transparent and 
providing our clients 
with easy-to-understand 
information to facilitate 
their decision-making 

• Work with industry 
associations and peers to 
drive impact and find 
solutions 

sustainable investment 
policy 

• Engaging to support 
sustainable behaviours, 
working with asset 
managers on 
engagement with 
investee companies 

• Identify where 
investments may 
support companies/ 
projects that exhibit 
positive externalities 

and shares in Athora’s 
success 

• Supporting our 
respectful workplace and 
collaborative culture, 
and operating a fair and 
equal organisation 

• Focusing on attracting 
and retaining diverse and 
high performing talent 

• Support our 
communities through 
charitable donations, 
sponsorships, and 
volunteering 

• Contribute to society 
through our taxes and 
adhering to a 
transparent approach to 
tax 

• Maintain high standards 
of governance and 
compliance, upholding 
business standards, and 
fulfilling all regulatory 
requirements 

 

Our role as an Insurer 

As an insurer, we ensure that we behave sustainably through our products and services by 
treating our customers fairly and acting in their best interest. In our role as an Insurer, we aim 
to integrate sustainability through: 

1. Financial awareness and education: support financial awareness and education among 
our existing and potential customers 

2. Accessibility: provide access to long-term and financially attractive products, increasing 
the supply of secure policies with market-leading returns, addressing the insurance gap 
in the market 

3. Transparency: providing transparent and easy to understand product communications 
and disclosures in a timely, accurate, and relevant manner 

4. Customer interest: placing the customer at the heart of what we do, maintaining strong 
customer relationships, and responding to feedback 

5. Customer offering: providing our customers with a choice of attractive and responsible 
products 

Our role as an Investor 

We contribute to sustainability efforts as an investor through our investment decisions and 
active ownership, with specific considerations outlined in our sustainable investment policy.  In 
our role as an Investor, we aim to integrate sustainability through: 

1. Integration: incorporating sustainability considerations into investment analysis and 
decision-making processes, including ESG scoring and risk monitoring 

2. Alignment: aligning our investments with sustainability considerations and avoiding 
exposures to certain sectors or activities identified as causing significant harm from an 
ESG perspective  

3. Engagement: Engaging to support sustainable behaviours, working with asset managers 
on engagement with investee companies 

4. Impact: Identify where investments may support companies/projects that exhibit 
positive externalities 

https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
https://www.athora.com/files/files/Athora-Sustainable-Investment-Policy-2025.pdf
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Our role as an Employer 

We operate sustainably as an employer by enabling the development and wellbeing of our 
people and ensuring a fair, inclusive, and diverse culture for our existing and potential 
employees. In our role as an Employer, we aim to integrate sustainability through: 

1. Culture and engagement: ensuring an open, supportive and collaborative culture, that 
engages employees, and upholds our code of conduct 

2. Inclusion, diversity and equality: operating a fair and equal organisation and respectful 
workplace, across all people processes 

3. Talent development: providing opportunities for our employees’ progress 

4. Wellbeing: supporting our employees’ personal wellbeing and workplace experience 

5. Remuneration: providing an enhanced approach to reward and recognition, with a 
transparent proposition that drives high performance and engagement, recognises the 
contribution of individuals and teams, and shares in Athora’s success 

Our role as a Corporate citizen 

We seek to embed sustainability in our activities as a corporate citizen though our own 
operations, our governance and transparent reporting, our tax contributions and our 
charitable acts. In our role as a Corporate citizen, we aim to integrate sustainability through: 

1. Community involvement and contribution: the contributions we make to our 
communities through volunteering, monetary and non-monetary charitable donations, 
and taxes 

2. Operations: considering our operational impact, including the performance of our office 
premises, effective management of our energy consumption / sources, waste reduction, 
recycling, and travel-related emissions 

3. Procurement and supply chain: the alignment of our Procurement policies and 
processes with sustainable outcomes (e.g. screening and monitoring of suppliers) 

4. Compliance: ensuring we are compliant with current and / or upcoming regulatory 
requirements 

5. Governance: ensuring we have robust governance practices and frameworks in place 

6. Disclosure: ensuring our disclosures are transparent, timely, complete, and in line with 
regulatory requirements and reporting standards 

 

4. Sustainability themes 
Sustainability is a broad topic and whilst we endeavour to make a positive impact in as many 
areas as possible, we are conscious of the risk of diluting our efforts across multiple different 
topics. In order to stay focused, we have considered how our business activities and 
sustainability vision and goals are aligned with the United Nations Sustainable Development 
Goals (SDGs), and identified several that help guide our efforts, notably: 
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With these in mind, three key themes have been identified based on our business values as 
well as our sustainability vision, principles and roles: 

1. Promoting economic wellbeing over the long term 

2. Protecting life and nature 

3. Facilitating good and fair social outcomes 

Whilst each business unit’s sustainability activities and focus naturally need to differ (e.g. 
based on business activities, locality, capacity), these themes are deemed to be relevant for 
the sustainability activities across Athora Group. 

The following sub-sections elaborate on these themes in the Athora context and link the 
themes to the relevant United Nations’ Sustainable Development Goals (UN SDGs). 

Promoting economic wellbeing over the long term 

We provide economic wellbeing to our insurance customers over the long term, and we are 
well positioned to broaden on our role in this area and thereby increase our impact by 
engaging with our communities and promoting financial literacy.  

Protecting life and nature 

We recognise our shared responsibility to look after nature and combat climate change, from 
managing our own environmental footprint to considering potential impacts, risks and 
opportunities from protecting, conserving, and restoring the environment in our investment 
activities. 

Facilitating fair and good social outcomes 

We are committed to facilitating good social outcomes, including fairness and equality within 
our organisation, from reviewing our own people processes and policies, to the broader socio-
economic value derived from our products and investment activities.  

Stakeholder engagement 

We engage with and listen to a broad range of our stakeholders on an ongoing basis, gathering 
feedback and enhancing our understanding of their interests and views over a number of 
communication channels. These stakeholder engagements can cover a wide range of topics 
including sustainability matters, or have a specific focus on one or more sustainability matters.  

Key stakeholder groups we engage with include our customers, employees, regulators, 
suppliers, investors and strategic partners. As a Group, we also engage with specialist rating 
agencies to obtain an external and independent view on key areas of our business and 
progress, including on sustainability.  

Engagement on sustainability also takes place at individual business unit level, with 
appropriate responses to the results of this engagement activity applied locally where material 
to each respective business unit, in addition to consideration at Group level. 

Double materiality 

Across our various business units, stakeholder engagement forms the basis for undertaking 
Double Materiality Assessments, where applicable and in accordance with EU CSRD 
regulations, to identify topics which impact both the company (financial materiality) and the 
outside world (impact materiality). 
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Periodically, we will undertake sustainability-focused stakeholder surveys, asking a broad 
representative sample of key stakeholder groups to rank the importance of various topics, 
both in terms of our impact as a business, and their impact on the business.  

Outcomes of stakeholder engagement and double materiality assessments help to inform the 
level of focus we hold towards priority sustainability themes and our overall approach. 
Findings from these exercises may provide additional context and considerations when 
reviewing the sustainability-related risks and opportunities to which the Group may be 
exposed to. Further discussion of these exercises is available in our annual reports and 
sustainability reports. 

 

5. Sustainability monitoring (risks and opportunities) 
At Athora, we recognise that it is vital to consider and manage sustainability and sustainability-
related risks. Management of such risks is embedded across Athora and the responsibility rests 
with the respective functional teams and business units, with oversight by Group Risk. Through 
management and mitigation of identified risks, we identify opportunities for Athora to capture 
whilst improving the sustainability of our activities and outcomes. We continue to monitor and 
update our view on sustainability and sustainability-related risks and opportunities faced by 
Athora. 

Table 1 below outlines the key risks and opportunities identified with respect to each of our 
sustainability themes. 

 

Table 1: Key sustainability and sustainability-related risks and opportunities faced by Athora  
 

Risks Opportunities 

Economic 
wellbeing 

• Athora product development and service 
proposition fails to keep up with changing 
customer needs 

• Poor customer outcomes / satisfaction and 
resulting reputational damage 

• Poor understanding of financial (incl. 
insurance) products among existing / 
potential customers  

• Proactive product review and development 
contributing to growth opportunities 

• Strategy with customer at the centre leading 
to increased customer trust and advocacy 

• Improved financial awareness and access 
leading to thriving communities and 
retirement savings 

Life and 
nature 

• Significant carbon footprint and 
environmental impact from Athora's own 
business operations 

• Significant carbon footprint and 
environmental impact from Athora’s 
investment portfolio 

• Physical damage to Athora offices due to 
climate change 

• Cost savings associated with improved 
operational efficiency (both for Athora’s own 
operations and Athora’s investments) 

• Innovation resulting from climate change 
enabling further operational efficiency 
within Athora 

Social 
outcomes 

• Poor culture / employer reputation leading 
to challenges in attracting, engaging and 
retaining talent 

• Human rights issues impacting our supply 
chain delivery 

• Ability to positively differentiate employer 
brand and culture, and develop high-
performing workforce 

• Ability to positively impact supply chain 
conditions through implementation of 
vendor code of conduct 

https://www.athora.com/results-and-reports
https://www.athora.com/sustainability-athora
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All themes • Reputational damage due to material 
sustainability incident at associated 
investment / supplier / partner 

• Investment losses due to material 
sustainability incidents at investment target 

• Failure or misstatement arising from 
sustainability reporting and disclosure 
processes 

• Reputational damage due to slow adoption 
of sustainable practices 

• Implementation of sustainability 
considerations in decision making allows 
support of sustainable investments / 
suppliers 

• Potential for superior investment return 
associated with sustainability-aware 
investment targets 

• High quality sustainability disclosures leading 
to enhanced and transparent investor 
perceptions 

• Implementation of sustainable practices 
leading to reputational gains and increased 
business opportunities 

 

Athora’s approach towards sustainability risk has been to incorporate sustainability risk 
management within its existing policies and standards. Athora treats climate risk as a subset 
component of sustainability risk. Athora considers sustainability risks to be cross-cutting risks 
that span our broader risk universe and that may have an amplifying effect or influence on 
other risks. The Group has established a sustainability risk appetite that recognises that it is 
exposed to sustainability and climate-related risks. 

Our investment activities expose us to ESG investment risks (including climate-related risks) 
across industries, sectors, geographies and financial instruments. Athora’s financial 
performance and solvency could be heavily affected by the cumulative effect of such risks. We 
are guided by Group-level policies in ensuring that sustainability and climate-related risks and 
opportunities are appropriately considered at all stages of our investment activities, from due 
diligence to post-acquisition.  

Further to this, we follow relevant and regularly reviewed strategies, processes and reporting 
procedures as we measure the financial impact of sustainability and climate-related risks in our 
investment portfolio. 
 
We stay abreast of the evolving regulatory landscape, including where it pertains to 
sustainability, and work to ensure full compliance in each of our jurisdictions, actively 
monitoring and managing compliance-related risks. This includes consideration of the scope 
and applicability of regulatory requirements when entering new markets and jurisdictions, 
which in some instances may have different or more stringent expectations with respect to 
sustainability than our current supervisory environment, and ensuring we have assessed the 
implications for Group as well as for local or target business entities. 
 
Climate change-related risks 

We consider the actual and potential impacts of climate change within our own operations and 
investment choices. We assign our climate-related risks into one of three categories:  

• Physical risks from climate change arising from increasing severity and frequency of 
climate and weather-related events  

• Transition risks arising from the adjustment towards a low-carbon economy, which will 
require significant structural changes to the economy  

• Liability risks arising from individuals or businesses seeking compensation for losses 
suffered from climate-related physical or transition risks. We further recognise that 
with every risk comes a climate-related opportunity.  

https://www.athora.com/policies
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We continue to identify the following as significant climate-related opportunities for Athora:  

• Operational efficiency resulting from innovation, technological improvement and 
enhanced research resulting from climate change  

• Cost savings associated with improved operational efficiency, both for Athora’s own 
operations and investments 

 
In addition, we are conscious that the risks and opportunities of climate change can manifest 
to varying extents over different time horizons, and that some climate-related risks and 
opportunities may not be apparent over short-term time horizons but materialise over the 
medium- to long-term. 
 
We reinforce our climate strategy by stress testing our investment portfolios through the use 
of climate scenario analysis, undertaken across all of our business units. The result of climate 
stress tests is assessed in relation to its impact on Group and business unit financial strength 
and value creation, including measures of solvency and operating cash flow. Suitable 
management actions are also considered across the Group, and the effects of climate change 
and its possible balance sheet impacts are monitored. Such analysis is considered within our 
Group Solvency Self-Assessment (GSSA), a key component of our strategic planning, while our 
European operating entities prepare Own Risk and Solvency Self-Assessment (ORSA) reports in 
line with Solvency II requirements. 
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6. Sustainability metrics  
In order to measure our progress and hold ourselves accountable for ensuring a high level of 
sustainability of our business, we have identified a number of metrics to serve as sustainability 
key performance indicators (KPIs). These metrics have been sourced from various areas within 
the organisation, to reflect the breadth of sustainability. As a result of the interlinkages of the 
sustainability themes as well as the scope of potential impact of our activities, many of our 
metrics cut across more than one of our sustainability themes. Sustainability metrics will be 
reported to the Management Executive Committee and the Board on a regular basis or when 
practicably available, as appropriate. 

Table 2 below provides an overview of selected metrics, their definitions and responsible 
areas. Current metrics reflect Athora’s existing practices and will be reviewed and updated to 
reflect the progress as we continue to implement and embed our sustainability strategy. 

Table 2: Selected sustainability metrics 

Metric Definition Area 

Direct GHG emissions Emissions from sources owned or controlled by Athora, in 
period 

Facilities 

Indirect GHG emissions from 
business travel 

Emissions related to Athora’s business travel (excl. from own 
vehicles covered in direct GHG emissions), in period 

Facilities 

Indirect GHG emissions from 
investments 

Emissions related to Athora’s investment activities and 
portfolios 

Investment 

Employee engagement Employee engagement score People & 
Culture 

Gender balance % of employees identified as women People & 
Culture 

% of Board members identified as women People & 
Culture 

Impact investment % of portfolio invested in impact investments Investment 

ESG investment risk % of portfolio rated high ESG risk Risk 

Climate stress scenario 
performance 

Minimum Solvency II ratio across all climate stress scenarios for 
our business units, and EBS at Group 

Risk 

Customer satisfaction Customer satisfaction scores, including Net Promoter Scores, 
Delighted Customer Scores, or the volumes of customer 
complaints in period, as applicable or tracked for each business 
unit 

Business 
Units 

Donations made Donations made to charitable causes in period Comms 

Volunteer hours completed # hours volunteered by employees in period as part of 
volunteering programme 

Comms 

Total tax contributions Total tax contributed (corporate tax, VAT, income tax, etc.) in 
period 

Tax 
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7. Sustainability governance 
Responsibility for ensuring the long-term success and sustainability of Athora, including the 
setting and monitoring of the sustainability strategy and objectives of the Group, rests with the 
Group Board (“Board”). The Board has delegated its responsibility for oversight of 
sustainability and related activities across the Group to the Board Nominating & Corporate 
Governance Committee (NCGC). This includes responsibility for reviewing and approving the 
reporting and disclosure of sustainability information.  

The NCGC oversees and guides activities related to the Group’s implementation of 
sustainability objectives, supporting the management of any associated risks. As part of their 
decision making, they also consider views from internal and external stakeholders, as 
appropriate. The Board receives at least semi-annual updates from the Group Sustainability 
Office on the implementation of the sustainability strategy, within which climate-related 
updates are encompassed, and provides strategic input and challenge as needed. Sustainability 
and climate-related risk updates are also provided to the Board Risk Committee on a quarterly 
basis. 

Senior management are responsible for implementation of the sustainability strategy 
approved by the Group Board. This is overseen through the Group Management Committee 
and relevant sub-committees, and includes the monitoring, measurement, and management 
of any climate-related risks and opportunities. Sustainability is embedded in the relevant 
committees’ terms of reference and senior management receive regular updates on progress, 
with individuals also consulted on an ad-hoc basis depending on their areas of responsibility. 

The Group Senior Director of Sustainability is solely focused on sustainability and leads the 
Group Sustainability Office. The Group Sustainability Office is responsible for driving the 
development and practical implementation of Athora’s sustainability strategy at a Group level, 
including regularly updating the Board and key Group Management Committees on progress.  

Monitoring our sustainability-related activities and their outcomes allows us to ensure they are 
effective, both for compliance and performance purposes. Each function and business unit is 
responsible for embedding sustainability strategy into business-as-usual activities and 
processes, with coordination and support from the Group Sustainability Office. 

At Athora, we recognise that sustainability is the responsibility of the entire business and 
needs to be embedded accordingly. Table 3 lists some of the responsibilities within each area 
for reference (this is not an exhaustive list). 

Table 3: Overview of sustainability roles and responsibilities 

Area Responsibility (not exhaustive) Role / function 

Oversight responsibility 
and ownership 

• Oversight and ownership of the overall sustainability 
strategy and activities within Athora 

• Receiving semi-annual updates from the Group 
Sustainability Office and providing input / challenge 
as appropriate  

Board 

Management ownership 
and accountability  

• Owning the sustainability agenda that supports 
execution of the sustainability strategy on behalf of 
the Board 

Group Management 
Committee 
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• Receiving quarterly updates from the Group 
Sustainability Office and providing input / challenge 
as appropriate 

Implementation and 
overall execution 

• Driving the overall Group sustainability agenda 

• Providing quarterly updates to the Group 
Management Committee / semi-annual updates to 
the Board on sustainability metrics and matters 

• Supporting local implementation at a functional or 
business unit level 

Group Sustainability 
Office 

Sustainable investments • Monitoring sustainable investment policy and 
ensuring compliance 

• Identifying and proposing impact investment 
opportunities 

Investment office / 
asset managers 

Sustainability risk 
management 

• Identifying and managing potential sustainability 
risks, assessing impacts and putting in place 
appropriate mitigating factors 

Risk 

Sustainable people 
processes 

• Ensuring fair recruitment processes and diverse 
workforce 

• Ensuring an inclusive workplace for all employees 

• Facilitating talent development & employee well-
being 

People & Culture 

Sustainable operations and 
use of resources 

• Implementing resource-efficient measures across 
Athora’s offices and operations 

• Integrating sustainability considerations in supplier 
selection and vendor management, and ensuring 
compliance with applicable human rights and 
modern slavery regulation 

Facilities 

Sustainability disclosures & 
communications  

• Developing & issuing timely internal and external 
communications on sustainability 

• Reporting sustainability disclosures on a timely basis 
in line with regulatory requirements 

Finance / 
Communications / 
Group Sustainability 
Office 

Sustainability compliance • Identifying and interpreting applicable sustainability 
regulations & requirements 

• Ensuring implementation of necessary measures for 
compliance 

Compliance / Group 
Sustainability Office 

Tax disclosures • Ensuring transparent tax disclosures Tax 

Business unit alignment • Ensuring individual business units align with the 
Group strategy agenda 

Business unit CEOs 

 


